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PREVIOUSLY…

Master 2 internship from january to july 2007
> Graphical document indexing using structural signature

Phd student from 2007 to 2011
> 48 months Phd duration (not good ;-) )
> Complex analysis of historical documents, application to lettrines

Mix of image processing, pattern recognition and ontology
• Letter

• Pattern

• Background

• Frame

Compleximages

Semantic Gap
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PREVIOUSLY… BUT A BIT LATER
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NOWADAYS

4th participation to JIDAP
> What to do after a Phd

Since september 2015
> Associate professor at L3i

Associate professor’s life
> It depends on you mainly, but globally nice (whatever other people tell you ;-) )
> Classes are mandatory (this is what you are paid for…)
> Research is « the fun part »
> And also, wroting projects proposal, participating to administrative stuff, 

supervising, …
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From phd student to full researcher
> Start by learning
> How to understand a problem
> How to structure ideas
> How to fund your ideas
> How to supervise people
> …

Don’t forget that your future work will never be like what you are doing today

EVOLUTION OF RESEARCHER’S LIFE



SOME ADVICES AND GENERAL THOUGHTS

Have fun during your Phd !!
> Never be the same again (old schmuck though ;-) )
> Give some classes if you wish to become an Ass. Prof.

Always try to step back and look at a bigger scale
> You’re a part of something bigger than you
> The whole is more than the sum of its parts

Getting a permanent position means
> Changing your daily work 
> Need to explore new fields, new ideas
> Need to be open minded



Congratulations !
The moment i finished this f***ing report

JIDAP 2021
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